
■  Introduction:    
■ In December 1999 JP Consult and 14 Danish dairies with all 
type of production  Liquid milk - Butter - Cheese and with a 
yearly milk intake in the range from 4 to 70 mill. kg/year. decid-
ed to start a common project to develop a standardised Quality 
& Working Manual  

Project Idea:   
■ All daily recording and quality control in the milk plant should 
be based on and described in one manual.  
■ The Quality & Working Manual should contain sections for all 
relevant subjects and fulfil all EU law & regulation 
■ The Dairy's own performance affordable for even small and 
medium-sized dairies.   

■ Well defined product standard for produced product                                                                                            

■ All production processes should be described by Process 
Info -   Flow Diagram - Control Point                                                                                           

■ Risk evaluation in all production processes should be based 
on HACCP principles   

 ■ Plenty of flow sheet and template for all kind of dairy produc-
tion 

 ■ Q & W Project:   

■ X-Town Q&W Manual is based on Microsoft Windows, Word 
& Excel. Anyone who have a general EDP knowledge would be 
able to work out a factory specific manual based on text, flow 
sheet and template in X-Town Dairy Quality & Working manual  
■ A factory specific Quality & Working Manual worked out 
chapter by chapter, will save you a many hours work, but still 
maintain a high Quality & Working manual                                      

JP CONSULT INDUSTRIAL DAIRY CONSULTANCY 

X-Town Dairy Quality & Working Manual: 
More than 30 dairies in Denmark & abroad has worked out their  own  factory specific Q & W 
manual, alone or in co-operation with JP Consult - Several of these dairies has been certified by 

■  Q & W project: 
Several projects have 
shown, it is possible to in-
troduce a complete and ful-
ly workable Q&W Manual 
within 4 to 6 week by using 
the JP Consult standardised 
Q&W Manual as basis.  
 

 

Do you want to know more about ”X-Town Quality & Working Manual”  please contact us. If 
you want we will send you  a few chapter of X-Town Quality & Working Manual, where you 
can try to prepare your own Quality & Working Manual  
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